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Building Values Driven 
Organizations

“ In Search for Adventure !!! ”

LeadingLeading Cultural Transformation
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4. Choose Values,
Define, Select 

Behaviors

5. Develop Compelling Reasons for Change

3. Create Mission
& Vision

7. Develop
Implementation

Strategy

6. Survey
of Key Drivers

Whole System Change*: Preparation Phase

1. President commits 
to attend XLR8 YOU!!!

2. CTT Values
Assessment

8. Develop Objectives and
Key Performance Indicators

1a. Leadership Team
Defines “Full Spectrum”

Leadership

* Richard Barrett – Building a Values Driven Organization, 2006
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Whole System Change: Implementation Phase

9. Structural
Alignment

New employee/executive 
selection

New employee/executive 
orientation

Employee/executive
performance evaluation

EmplEmployee/executive
promotion criteria

Talent selection and 
development programs

Management development 
programs

Leadership development 
programs 

11. Cascade Down 
XLR8 YOU!!! Leadership in Action

13. XLR8!!! Teams
Business or 

Functional Unit

12. Cascade Down 
XLR8 YOU!!! Learning to Lead 

10. XLR8 YOU!!! Leadership Excellence
(Rest of Executive Group – Business Unit Leaders)

14. Values
Awareness Program

Potential Point TM

Appreciation Program
specifically designed 

for executive, 
managerial 

and employee 
populations to

reinforce values,
beliefs, & behaviors;

values-based 
business simulations, 

ethical dilemmas, 
theater, 

Etc.

15. Values Management of Organization, Business Units and Sub-Units 
and Behavior Alignment of Executive Population

XLR8 YOU!!! Leadership University



www.thexlr8team.com

Whole Systems Change: Timeline

Year 2 Year 3Year 1

CEO
XLR8 YOU!!! 

Leadership Excellence

CEO
XLR8 YOU!!! 

Leadership Excellence

Create Vision
and Mission

Create Vision
and Mission

Develop Values
and Behaviours

Develop Values
and Behaviours

Develop Strategy 
for Implementation

Develop Strategy 
for Implementation

Compelling 
Reasons 

for Change

Compelling 
Reasons 

for Change

Develop 
Objectives and

Key Performance
Indicators,

Integrate into
Potential PointTM

Develop 
Objectives and

Key Performance
Indicators,

Integrate into
Potential PointTM

Structural Alignment 
Structural Alignment 

Executive Group
XLR8 YOU!!!

Leadership Excellence

Executive Group
XLR8 YOU!!!

Leadership Excellence

Cascade Down 
Leadership In Action

Cascade Down 
Leadership In Action

Executive Group &
Divisional Teams
XLR8!!! Teams

Executive Group &
Divisional Teams
XLR8!!! Teams

Values
Management

System

Values
Management

System

Performance Management
Performance Management

Time

Executive Leadership
Teambuilding

Define
“Full Spectrum”

Leadership

Executive Leadership
Teambuilding

Define
“Full Spectrum”

Leadership

Culture Assessment
Culture Assessment

Executives
Coaching Leadership

Population

Executives
Coaching Leadership

Population

Repeat
Culture Assessment

Repeat
Culture Assessment

Cascade Down 
Learning to Lead

Cascade Down 
Learning to Lead
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