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Whole System Change*: Preparation Phase
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Whole System Change: Implementation Phase

XLR8 YOU!!! Leadership University

New employee/executive
selection

Potential Point ™
Appreciation Program
specifically designed

for executive,
managerial
and employee
populations to
reinforce values,
beliefs, & behaviors;
values-based
business simulations,
ethical dilemmas,
theater,
Etc.

New employee/executive
orientation

Employee/executive
performance evaluation

Employee/executive
promotion criteria

Talent selection and
development programs

Management development
programs

Leadership development
programs
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Whole Systems Change: Timeline
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